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The goal of this project phase was to continue implementation of the Northeast lowa Food & Farm
Coalition’s strategic plan to develop new and nurture existing food and fiber enterprises in the five
county region. This report provides documentation for the four objectives of this project for the
timeframe of August 2008-July 2009.

1. Maintain Regional Learning Community

2. Collection and dissemination of Economic Impact Data

3. Linking Stakeholders and Resource People

4. Addressing Policy Targets

Objective 1: Maintain Regional Learning Community

This goal will be realized by bringing key stakeholders together in a regional learning communityto
continue to network, learn about current food production and consumption patterns AND plan for their
future food system by involving multiple partners.

Progress toward objective:

The NIFF Coalition members continued to meet on a regular basis during the timeframe of this report.
Members participated in 10 monthly meetings, education or strategic planning committee meetings,
and attended educational or networking events. In addition, several members also regularly attended
the Food & Fitness County Planning Team meetings and the quarterly Regional Food System Working
Group meetings. Additional information about the educational efforts supported by the NIFF Coalition
can be found in Attachment A.

Today, the work of the NIFF Coalition has been integrated into the NE lowa Food & Fitness Initiative (FFI)
a partner of the W.K. Kellogg Foundation Food & Community program and one of one of nine initiatives
in the U.S. The goals of the FFl are to promote opportunities for existing and new producers to engage in
the local food system and regionally advance planning and policy change to support processing,
distribution and storage opportunities in the local food system. More information can be found at
www.iowafreshfood.com and www.iowafoodandfitness.org.

Objective 2: Economic Impact Data

This goal will be realized by continuedcollection and dissemination of key indicatofsr economic
impact, business development, and marketing information toward increased local food production
compiled through the Northeast lowa Food and Farm Coalition, the RFSWG and the Leopold Center for
Sustainable Agriculture to food stakeholders in Northeast lowa and throughout the state to measure
progress toward our goal.
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Progress toward objective:

This is the third year of sales data collection from local food producers in the region. Table 1 shows the
total sales of locally grown foods by producers in August 2008-09. Total reported sales for the year were
$638,600.46. This reflects an increase of $570,881.46, with 10 new producers or producer groups
reporting local food sales. Sales of locally grown products increased $94,686.77 for the three producers
or producer groups who reported in 2007-08 and 2008-09.

Table 1. Sales of locally grown foods by producers in August 2008- June 09.

# Reports Local food Total sales
sales
2007 1 52,620.00 52,620.00
2008 | Previous 1 54,919.00
New 2 12,800.00 | $67,719.00
2009 | Previous 3 149,605.77
New 10 488,944.69 | $638,600.46

The NIFF Coalition also collects data on the amount of locally grown food purchased by institutions each
year. Table 2 shows the total purchases of locally grown foods by institutions in August 2008-09. Total
reported purchases for the year were $544,659.53. This reflects an increase of $212,245.86, with 12
new institutions/organizations reporting local food purchases. Purchases of locally grown products
increased $194,037.64 for the three institutions who reported in 2007-08 and 2008-09.

Table 2. Increased purchases by institutions from local producers in 2008-09.

# Institutions Local food Total
purchases purchases
2007 2 $94,021.00 | $94,021.00
2008 | Previous 3 $313,169.67
New 3 $19,244.00 | $320,669.67
2009 | Previous 3 $507,207.31
New 12 $37,452.22 | $544,659.53

As part of the FFI Farm to School Project, public and private K-12 schools in northeast lowa were
surveyed on their use of local food and the amount spent on local food in the 2008-09 school year
(Table 3). Six of these schools were selected to be Farm to School pilot projects in the 2009-2010 school
year (*). These numbers are included in Table 2 as well.

Table 3. Local food purchases by public schools in the 2008-09 school year.

Local Food
School Purchases
Allamakee Community Schools 12,336.28
Oelwein Community Schools* 601.43
Starmont Community Schools* 2,500.00
Postville Community Schools* 0
Decorah Community Schools* 924.05
Turkey Valley Community Schools* 264.00
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S. Winneshiek Community Schools 90.00
Howard-Winneshiek Community Schools* 0
Riceville Community Schools 50.00
*Farm to School Pilot schools for 2009-2010.

Leveraging Resources

Since 2006, the Leopold Center and their partners have given the Northeast lowa Food & Farm Coalition
$65,190 to support the regional food system work. In turn, the NIFF Coalition has secured
approximately $970,000 in additional resources for the region. This includes investment in individual
farms and capital, funding for producer education, and funds for local food system infrastructure. Table
4 provides more detail.

Table 4. Total funding from the Leopold Center and partners and leveraged funds received by the
NIFF Coalition from other sources up to August 2009.

Funding Source Date Amount
Project

Wallace Foundation, Leopold Center 2006 $6,215
Regional Food System Working Group Grant

IDNR, Leopold Center 2006 $13,875
Regional Food System Working Group Grant

Wallace Foundation, Leopold Center 2008 $10,000
Regional Food System Working Group Grant

Alces Foundation 2008 $400
2008 Family Farmed Conference Scholarships

Alces Foundation 2009 $200
2009 INCA conference Scholarships

Leopold Center 2009 $30,000
Northeast lowa Farm to School project

Leopold Center 2009 $4,500
Regional Food System Working Group Grant

Total Leopold Center Funding $65,190

Leveraged Funds

Producer mini-grant matching funds 2007-2009 | $292,758
WK Kellogg Food & Fitness Planning Grant 2007-2009 | $500,000
NE IA Farm Bureau Federation Grant 2007 $6,000
Community Vitality Center 2008 $2,000
Farm Entrepreneurship Grants

County Farm Bureau Boards 2008 $1,500
Women Adding Value to Agriculture Conference

USDA Farm Service Agency 2008 $6,000
Women Adding Value to Agriculture Conference

lowa Farm Bureau Federation Community Betterment Grant | 2008 $2,500
Women Adding Value to Agriculture Conference

NE lowa Business Network 2008 $4,000

Buy Fresh Buy Local Website
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lowa Women in Agriculture 2009 $250
Women Adding Value to Agriculture Conference

USDA Farm Service Agency 2009 $6,000
Women Adding Value to Agriculture Conference

lowa Farm Bureau Federation 2009 $2,000
Producer mini-grant program

WK Kellogg Foundation Food & Fitness Planning Grant 2009 $130,000
Community Vitality Center 2009 $10,000
Microenterprise Training and Networking program

lowa Department of Agriculture and Land Stewardship 2009 $5,000
NE lowa Farm to School program

Allamakee County Community Foundation 2009 $1,575
Farmers Market EBT machine

Total Amount from other funding sources $969,583

Producer Mini-Grant Program

The Northeast lowa Food and Farm Coalition (NIFF) with assistance from the County Economic
Development offices awarded $3262.50 to 12 producers to help with new or expanding local food
production, processing, marketing or distribution in the five northeast lowa counties of Allamakee,
Clayton, Winneshiek, Fayette and Howard. The grant money was used as capital to leverage an
additional $49,792 in funding.

This grant opportunity is part of a much larger effort of the Northeast lowa Food and Fitness Initiative to
promote and encourage the procurement and consumption of local healthy food and active lifestyles for
youth and families in the five-county region. These grant dollars are being made available through
funding provided by the Leopold Center for Sustainable Agriculture, the Regional Food Systems Working
Group, Wallace Foundation Funds and the lowa Farm Bureau Federation.

Table 4. Mini-Grant amounts awarded to producers and the dollars leveraged each year.

Year # Grants | Mini-Grant Amt S Leveraged
2009 12 3,262.50 49,792.00
2008 20 5,995.00 108,242.23
2007 14 2,940.00 134,723.60

9 Expanding a market garden as part of FFA Supervised Ag Experience project to 120x 300 feet.
Will also have a farm stand at Waukon Pamida on W, F, Sat in addition to selling at the Waukon
Farmers Market. Will purchase a state-certified produce scale and canopy.

9 Currently distributing USDA licensed chemical/antibiotic free eggs to consumers. Would like to

expand the product line and purchase larger cooling units and update the processing facility to

handle a larger volume.

Purchase and plant Aronia bushes.

Purchase a hoop building, fans and chicken netting to raise chickens, turkeys and ducks to be

dressed out for sale.

9 Purchase greenhouse and equipment to grow produce throughout the year to sell locally at
farmers markets. (3 producers)

=a =4
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T New produce farm. Funds used to prepare ground, buy seed and equipment and for marketing
materials.

To purchase grow tubes for 250 grape vines.

Refrigerated storage for pears, plums and apples.

Purchase rollaway nest boxes and washable plastic trays.

A press for wine/juice production.
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Objective 3: Linking Stakeholders and Resource People

This goal will be realized by bringing key stakeholders together with key resource people that can provide
the information and resources needed to foster and invest in an environmentally, healthy, social, secure
and economically strong local food system.

Progress toward objective:

1 Matt Russell travelled to NE IA to facilitate a discussion of Coalition members around the
important next steps of our work (Jan 09).

9 Dan Christenson, a member of Senator Tom Harkin’s staff, spent a day in northeast lowa with
members of the Northeast lowa Food & Fitness Initiative (FFI). He spent the day learning about
their work to improve the policies, practices, and systems that determine how food arrives on
family tables and how communities can grow opportunities for physical activity for everyone.
Christenson is a majority staff member of the Senate Committee on Agriculture, Nutrition and
Forestry, chaired by Senator Harkin. (Oct 2008)

9 The Fruit & Vegetable Working Group hosted a Post Harvest Handling workshop at Rock Spring
Farm near Decorah. Chris Blanchard shared his knowledge and experience with over 40
producers. (July 2009).

9 NIFF Coalition members were able to attend several networking and out-of-area workshops to
learn more about building a local food system. See Attachment B.

Objective 4: Addressing Policy Targets

This goal will be realized by addressing the identified policy targets related to food policy with key policy
makers throughout the food system at the local, state and national level, including policy targets that

allow for the development and maintenanOS 2 F &G 2NJ 3S FyR LINRPOS&aaAy3
food system.

Progress toward objective:

9 After two years of planning, the following policy targets were identified and submitted to the
WK Kellogg Foundation as part of the Community Action Plan for the Northeast lowa Food &
Fitness Initiative (September 2009).

0 Strategy A: Ensure that school district policies & practices support healthy living of
children, families and community members.

0 Strategy B: Ensure that local, health-promoting food is available and affordable in all
communities, neighborhoods and institutions.

0 Strategy C: Ensure that communities have a built environment that supports abundant
opportunities for physical activity and play.

9 County Farm Bureau boards in Winneshiek, Fayette and Allamakee counties named “Local Food
Production” as one of their top three objectives to support for 2009.
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9 Presentations were given to Dan Christensen from Senator Harkin’s staff. Several NIFF Coalition
members also visited with Secretary of Agriculture Bill Northey.

I Windridge Implement continues to assist producers with equipment expertise. The line of small
farm equipment was demonstrated at several field days this year. The first piece of equipment
was sold in April 2009 and they have sold about 10 pieces since.

Other Highlights for August 2008-09:
New C | NJY S NXD awera dtaMdd & Kiaiquette and McGregor.

New Farm Stands were opened in Fayette (Down’s Produce) and Lansing (Village Creek Market).

12 month CSA model. Annie’s Gardens & Greens serviced customers 12 months of the year with bread,
cheese, milk and vegetable shares. http://anniesgardensandgreens.com/

4-H Food Stand Served Local food at the County Fair All the meat, cheese, lettuce,
tomatoes, goat sticks and bottled water sold at the 2009 Clover Café during the
Fayette County Fair was produced in Fayette and surrounding NE lowa counties.

9 Beef products were purchased from Whispering Oaks Farm, Dan
Groskurth, Randalia. The products included taco meat, hamburger
patties and hot dogs.

9 The BBQ pork and hot dogs were purchased from Vince & Stephanie
Spain of Castalia.

I Whole tomatoes were purchased from Koehn’s Berry Farm and Produce in West Union.
Over 100 tomatoes were diced by 4-H members and volunteers.

9 Lettuce was purchased from Bob Raymond of Lansing. Joe Organist of West Union also
donated some of the lettuce.

9 Cheese (shredded, slices and sticks) were purchased from AMPI, Arlington.

9 Approximately 60 individually packaged goat sticks were purchased from Healthy Edge
Meats from West Union.

9 Bottled water labeled with ISU Extension label was purchased from Artesian Fresh Water,
Leroy, Minnesota).

9 Total purchases were $3683.54.

4HOQSNE { St f CIl A NdumelP \Bagkéd livéstock (RojeftsatEhle AllamakaeyChickasaw,
Clayton and Winneshiek County Fairs are sold at Livestock Auctions at the conclusion of each fair. Many
animals were purchased for local consumption and processed at local lockers. Total sales were
$156,700. Animals purchased: Beef = 80 head; Sheep = 10 head; Swine = 117 head; Poultry = 20 head,
Rabbits = 3 head.

Launched new website, www.iowafreshfood.com

A new website for the Northeast lowa Buy Fresh, Buy
Local chapter was launched in June 2009. This website is
the on-line companion to the annual Upper lowa Buy
Fresh Buy Local Food Directory. Funding for the website
was provided by the NE lowa Business Network and lowa
Department of Economic Development.
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ISU Extension Reorganization In April, a massive reorganization for ISU )
Extension was announced. Key partners and relationships were affected as the ¥ P
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six County Extension Education Director positions were eliminated. Other \( I { ll lI ll lI
changes as a result of the reorganization.

9 Chickasaw County was included in Region 4 with the other 5 counties.

It has been included in future local food system work as well as the NE lowa Food & Fitness
Initiative.

Brenda Ranum was named the Regional Extension Education Director for the 6 counties.

The 6 county Extension councils pooled their resources to hire Teresa Wiemerslage as the
Region 4 Extension Program and Communications Coordinator where half of her time will be
spent on local food system and Farm to School projects. Dan Lane was hired as an Extension
Program Coordinator for Ag and Youth.

T
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Seasonal Guide to Produce (at right) The NE lowa Food & Farm
Coalition has created a Seasonal Guide to Local Produce to aid
consumers in identifying which fruits and vegetables are available FOOd & FltneSS

during the year.

e o Locally-Grown Pypduoe
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Grants awarded to 8 Winneshiek County entrepreneurs —m
Grants totaling more than $14,000 have been approved for eight ;»-E_\_ === "
entrepreneurs participating in the Winneshiek County Development, s alo slofo
Inc. "Biz Booster Challenge" business-plan competition. The seven- Lo -
member judging panel's main criteria for selecting the eight = —
recipients for funding out of 15 applicants were the overall i ]

economic impact on the county from the project and the amount of

impact the grant itself would have on accelerating the project to a higher level. Two grant applications
are connected to building the local food system. Kymar Acres, owned by Kyle and Mari Holthaus of
northeast Winneshiek County, received $2,000. Kymar grows cut flowers, a variety of vegetables, herbs
and eggs. The judges saw great potential in growth for Kymar Acres by increasing its greenhouse and
processing facilities.

G It's Fresh, owned by Glen Elsbernd of Ridgeway, was award $2,000. Elsbernd began growing organic
vegetables in 2008 on 10 acres. He increased the size to 15 acres in 2009 and eventually plans to have
100 acres under organic management. G It's Fresh was awarded money to expand its greenhouse
capacity and for production equipment.

Launched a Farm to School Project. The NIFF Coalition
received $30,000 from the Leopold Center to do planning with
schools around Farm to School.

NE IA was also named a chapter of the lowa Farm to School
program. We have received $5000 to help collect the survey
information and to offer incentives to schools.
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1 Completed a survey of food service directors in the public and private schools. Five schools
were given $250 worth of food processing equipment as an appreciation gift: Allamakee
Schools, N. Fayette Schools, CFS Schools, St. Mary’s School (Guttenberg) and Starmont Schools.

9 Gave $300 mini-grants to 12 schools to host Home Grown School Lunch Week: a week where
the focus is on eating local foods as part of school lunches (one day or all week), along with
conducting school-based activities to promote healthier eating. Food Service Directors in local
school systems offered local items on the school lunch menu during the week. Nutrition
education information were provided to students, and they learned the benefits of using lowa-
grown foods. Participating schools: Central Community Schools, Elkader; Starmont Community
Schools, Arlington; Oelwein Community Schools; South Winneshiek Schools, Calmar; North
Winneshiek School, Burr Oak; Postville Community Schools.; Clayton Ridge Community Schools,
Guttenberg; Turkey Valley Community Schools, Jackson Junction; St. Mary’s Immaculate
Conception School, Guttenberg; Howard Winneshiek Schools, Cresco; Valley Community
Schools, Elgin.

Fresh. Made Ea Sy! Farmers Market receives grant for EBT machine
vo.,rFARMERSMARKET.smwampung The Allamakee Farmers Market now has the ability to process
.A credit and debit cards on a new wireless machine. The machine is
also able to process EBT cards. EBT (Electronic Benefits Transfer)
" "‘ is the technology used today for Food Stamp purchases. Rather
than having paper vouchers like they did years ago, Food Stamp
clients now have all their benefits saved electronically on plastic cards much like debit or credit cards.

Much like the WIC and Senior Market Nutrition Program, the electronic benefit card provides easy
access to locally grown, fresh fruits and vegetables for low-income people while providing additional
revenue for the market vendors.” Approximately 7% of the people in Allamakee County are receiving
food assistance. The credit/debit transactions and the EBT transactions will use a special system
involving a wireless credit card machine and two kinds of wooden tokens.

The project is a partnership of the Farmers Market and lowa State University Extension. Funding for the
project was provided by the Northeast lowa Food & Fitness Initiative and the Allamakee County
Community Foundation.

Attachment A: Grants Received

$400 from Alces Foundation for 2008 Family Farmed Conference Scholarships (Nov 2008)

$200 from Alces Foundation for 2009 INCA conference Scholarships for 4 members (Feb 2009)
$2000 from Community Vitality Center for Entrepreneur Educational Assistance Prog (Mar 2009)
$2000 from lowa Farm Bureau Federation for producer mini-grants (March 2009)

$30,000 from Leopold Center for Sustainable Agriculture for Developing and Implementing a
Strategic Plan for Farm-to-School Programs in Northeast lowa. (April 2009)

$1,575 from Allamakee County Community Foundation for Farmers Market EBT Machine. (2009)
$4,500 from Leopold Center for Sustainable Agriculture for Implementing a Strategic Plan for a
Stronger Local Farm and Food Economy in Northeast lowa. (May 2009)

$5,000 from lowa Dept of Agriculture and Land Stewardship for Farm to School Programs (2009)
$4000 from the NE lowa Business Network for website development of
www.iowafreshfood.com (May 2009)

=A =4 =4 =4 =9
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Attachment B. Activities ¢ Producer Education:

August 2 — Plantpeddler Open House, 100 attended

August 27 — Fruit & Vegetable Growing & Marketing Opportunities in NE lowa with Don Dwyer
and Mike Gooder, 54 attended

September 14 — Farm Tour, Village Creek Farm, 18 attended

September 21 — Tir na n’og Farm Tour, 25 attended

September 28 — Peake Orchards Farm Tour, 100 attended

December 18 — Luther College Producer meeting, 40 attended

February 20-21 — Women Adding Value to Agriculture Conference, 50 attended
March 4 — Local Food Breakfast for producers and buyers, 19 attended
March 13 — Grower Symposium: Pricing for Profit, Calmar, xx

March 24 — Local Food Breakfast, West Union, 25 attended

March 21 — Blazing a Trail Organic Conference, Cresco, 29 attended

April — WIC/Senior Farmers Market Nutrition Program sites

May 27 — Pasturewalk, West Union, 19 attended

June 5 — Meat and Greet, Oneota Coop, 150 attended

June 7 — Greenhouse Tours of 4 farms, 80 attended

June 11 - Clayton FFI County Planning Team tours local farms

June 17 — Winneshiek FFI County Planning Team tours local farms

June 18 — Fayette FFl County Planning Team tours local farms

June 17 — Pasturewalk, Cresco, 21 attended

July 15 — Bud Grafting Workshop, 9 attended

July 26 — Post Harvest Handling Workshop, Rock Spring Farm, 42 attended

= =4
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Activities ¢ Networking:

September 22 — Participated in the RFSWG meeting, Ames

October 31 — Met with Sen. Harkins aid

November — Participated in Family Farmed Expo, Chicago, IL

November 16-19 — Systems Thinking Conference, Boston, MA

December 15 — Participated in the RFSWG meeting, Ankeny

January 20 -- Invited Matt Russell to help with long-range planning

January 22-23 — Participated in Midwest Value-Added Agriculture Conference, Rochester, MN
February 6-7 — Participated in INCA Conference, Clear Lake, IA

February — Participated in Community Kitchen Workshop, Door County, WI

March 30 — Presented at Marketing and Food Systems Workshop, Ames, |A

March 18-21 -- 3 people attended the National Farm to Cafeteria Conference, Portland
April -- Food & Society Meeting, San Jose, CA, 5 attended

April 30 — Presented at Communities of Practice Workshop, Ames, IA

June 18 — Seed Savers Annual Conference

June 25 - Driftless Region Apple Growers Workshop, Tomah, WI

July 21-22 — Presented at Communities of Practice Workshop, Des Moines

July 31 — Shared local foods information with Bill Northey
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